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for att virva anviandare
vid lansering
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Strategier och taktiker
for att varva anvandare Geografisk expansion
vid lansering




CHALMERS

UNIVERSITY OF TECHNOLOGY

Metod
_ |
Teoretiskt Case-
ramverk intervju
NoAAANN er
\AANN
\oAAANN

{

Jamforande analys

.




‘A:I
r_fgi\, RS N
= W
&g N 4
N\ S ’,;(7/?“
S

”  UNIVERSITY OF TECHNOLOGY

Case

UNIVERSAL AVENUE \

dolinepizzase

Jmeetrd.se urb-it




CHALMERS

UNIVERSITY OF TECHNOLOGY

Strategier

1 | Two-step Strategy

2 | Z1gzag Strategy
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Strategier

1 | Two-step Strategy

2 | Z1gzag Strategy
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Taktiker

1 | Non-scalable Efforts

® Self-supply

2 | Initial Target Group
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Informell process
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Market entry
playbook

Informell process
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Market potential
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Market potential

Business model feasibility
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Market potential

Business model feasibility
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Exempel: Excelbaserat utvarderingsverktyg
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— Utvarderingsprocess for geografisk expansion genom workshop

— Market entry playbook som iterativt forfinas efter varje expansion




