Designat for NRR
utan att skapa kaos

En resa vi fortfarande ar mitt i...
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Classified as Public



Kdnnerniigener?

* Komplex produkt
* Vaxande kundbas
 Hoga forvantingar pa NRR

* Begransade resurser

Vi insag att vi behdvde bérja i kundens outcome
— inte i var egen organisation.

« i P
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Vibehdvde forsta vad framgang
faktisktinnebdr

Vi saknade en gemensam bild av vad
framgdng faktiskt innebadr

AP Automation blev

Aktivitet visade inte om kunden faktiskt rorde sig o
framat \Vielg

Vi behovde tydligare drivkrafter bakom var NRR-
utveckling




Outcome satte direction,
siffrorna gav oss fokus

Vi borjade mata forandring i kundens process, inte bara
aktivitet.

Progression

Okning av % automation +10pp
Ytterligare automatiserade fakturor 10 ,000
Snittid hantering per faktura 5 min
Effekt
833 sparade timmar
Affdrsvdrde
416,000 SEK
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Customer Excellence team — Our shared purpose and goal

End Goadl
NRR Growth
QOutcome
Increased AP Automation

Purpose

Driving customer outcomes with leading practices of AP automation.

Operating Model

CUSTOMER EXCELLENCE

Drive Progression Enable change (& progression) Ensure continuity
CUSTOMER SUCCESS PROFESSIONAL SERVICES SUPPORT
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Playbooks for hela kundresan med focus pa Outcome

Goals/
Business
outcomes

Onboarding Activation & Adoption Value Realization Growth & Expansion

Foundations in place Adoption Realize the full value Expand

Successful unchanged invoices (% and #)

Successful Touchless PO & CO invoices (% and #)

The technical solution is set up |
to accelerate business
outcomes for the customer Successful Account coding proposals & flow (% and #)

Successful Supplier matching (% and #



Viforsoker inte forcindra Customer Success. Vi forsoker designa
for outcome.

ﬁ Outcome gav riktning

ﬁ Focus pd progression av AP automation gav tydlighet

ﬁ Specialisering blev en konskekvens
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TACK!
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